
Safety re-crafted
By collecting insights from a diverse range of perspectives, including yours,
we aim to establish a positive vision for workplace health and safety, and
create tangible ideas of howe we can step towards this now in our work
environments. This vision and ideas will shift away from bureaucratic norms
and embracing values such as care and human-centricity, while also
expanding our comprehension of and enhancing the way work is
conducted. With a focus on desired outcomes, our approach involves
actively identifying and creating effective practices, pinpointing obstacles
that hinder potential, and fostering creative ideas to improve both our
processes and their execution.

proudly presents:

How can we create health and safety practices that work for everyone? 



WHAT TO EXPECT
Join others in the pursuit of high-value health and safety practices, and
work collectively to chart an inspiring and audacious path toward an
more meaningful and successful future.

The Safety Re-crafted series is not just a one-day event; it is a dynamic
platform where curiosity reigns, value is explored, and a network of
passionate individuals continuously shares insights, experiences,
practices, evidence, and ideas.

Facilitated by safety innovation experts Rob Cousins and Daniel
Hummerdal, our Safety Re-crafted series enable you to access:

Inspiration: Anchor your vocation in a positive vision of the change
you wish to create.
Learnings: Engage with industry veterans and mentors who will assist
you in finding and establishing new practices
Critical Thinking: Challenge the status quo by questioning
conventional notions about practices
Network - Connect with professionals and peers who share your
passion for health and safety practices
Collaboration - Join forces with like-minded individuals from diverse
backgrounds to collectively cultivate new and practical pathways for
change.
A grassroots movement that extends far beyond our event.

Your participation is key to uncovering the collective wisdom that will
shape the future of health and safety practices. Secure your spot now!

Price: NZ$ 695
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8:30am Arrival tea/coffee

9:00am Welcome and introductions

9:15am Health and safety practices that work for everyone
Defining what desirable safety practices look like - moving
beyond the status quo of bureaucratic/tick-and-flick, reactive
and people constraining ideals. Setting up foundations for re-
crafting practices in our own workplaces, with support from
like-minded peers.

10:30am Causing an effect
Identifying practical steps to re-craft safety practices.
Understanding how a desired future can be brought to life in
your unique settings through micro-experimentation.
Recognising opportunities for change in our work and
workplaces, how these might be connected with those of
others, and how we can work together to create change.

12:30pm  Lunch

1:00pm Taking action
Connecting with smaller groups of people who share your
interest and area of opportunity. Critically examine the status
quo and ideating new possibilities. Designing micro-
experiments as a way to create movement and evidence for
better practices. 

3:00pm Staying connected
Establishing ways to continue collaboration in this way beyond
the event.

4:30pm Event end

AGENDA
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